Bepartment of Education

Cordillera Administrative Region

Schools Division of Benguet
DepEd-Benguet Divi March 15, 2022
b
DIVISION MEMORANDUM iMAR 1517022
No._f& s.2022 RELEASED

ENHANCED OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM
FOR SCHOOL HEADS, SCHOOL YEAR 2021 - 2022

TO: OIC-Assistant Schools Division Superintendent
CES, Curriculum Implementation Division
CES, School Governance and Operations Division
Public Schools District Supervisors
All School Heads
All Others Concerned

1. Pursuant to DepED Order No. 2, s. 2015 or the Guidelines on the
Establishment and Implementation of the Results-Based Performance
Management System (RPMS) in the Department of Education and DepED
Order No. 024, s. 2020 or the National Adoption and Implementation of the
Philippine Professional Standards for School Heads, this Office releases the
attached Enhanced Office Performance Commitment and Review Form
for School Heads for the School Year 2021 to 2022.

2. The Enhanced OPCRF was anchored on the Philippine Professional Standards
for School Heads which highlights the importance of continuing professional
development and advancement of school heads based on the principles of
career-long learning. Consequently, DepEd upholds that quality student
learning is contingent upon quality teachers, who are supported by quality
school leaders.

3. The Division Performance Management Team (PMT) in collaboration with the
Public Schools District Supervisors, School Head and Master Teacher
representatives per District worked on the enhancement of the attached
OPCREF.

4. After accomplishing the OPCRF, rater and ratee must discuss on areas that
need strengthening or sustainability and agree on final rating before
accomplishing Part 3. Competency assessment or Part 2 must be
accomplished by the ratee to evaluate how well he or she is performing the
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required knowledge, skills, and behavior relative to specified performance
standards. Results of part 2 shall be the ratee’s reference in accomplishing
the Development Plan or part 4. The development plan must include the
ratee’s goals to support continual improvement and career development. It
must highlight the required skills and competency development needs (based
from results of part 2) that the ratee aims to improve on for the next rating
period. Attached are the following forms to be accomplished:

Enclosure 1: Part 1, OPCRF for School Heads of Independent Units,

SY 2021 — 2022

Enclosure 2: Part 1, OPCRF for School Heads of Elementary and Non-
Independent Units, SY 2021 - 2022

Enclosure 3: Part 2, Competency Assessment
Enclosure 4: Part 3, Summary of Rating for Discussion
Enclosure 5: Part 4, Development Plan

5. For guidance, please refer to this time table:

DATE/S ACTIVITY/IES PERSONS
INVOLVED
July 29, 2022 | Accomplishment of Parts 1,2, 3, 4 and | Ratee
packaging of required MOVs
August 1 to 5, | Presentation of Accomplishment for | Performance
2022 the SY based on OPCR Management
(to be done simultaneously per Team and Ratee
District; schedule to be disseminated
through a separate memorandum)
August 12, | Submission of Packaged Parts 1, 2, 3, | Ratee
2022 4 and MOVs to the SDO
August 15 to | Final review of submitted OPCR and | PMT
16 attachments with MOVs
August 17 to | Signing of OPCRs by the Approving j SDS
19 Authority
August 22 to | Retrieval of Approved OPCR from the | Ratee
26 SDO

6. Immediate
requested.

dissemination of and compliance with this

OSDS/ GBB/ PMT/ cfin/ esf/ smio

Memorandum is
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MDegartment of Ehucation
CORDILLERA ADMINISTRATIVE REGION

BCHOOLS PVISION OF BENGQUET
La Trinkiad, Beniiguet

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)
School Year 2021 - 2022

|, (nama of parsonnel), {position and schoof), commit to deliver and agree to be rated on the attainment of the folowing targets in accordance with the indicated measures for the period Qotober 2021 to June 2022.

TO BE FILLED iN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | Key Result Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
KRAs) Quality Efficiency [ Timeliness {Passlbls MOVs) Q] E [ T [Average
1. Leading Ensured sngagement of school comminily in - | October 2021 to 5% 5 |Impiementad B5-100% of PPAS within  [Engiaged with the community and implemenisc! scheal plans that resulted tothe (1. Accomplishmeat Reparts for
Strataglcally (20%} |the implementation of schooi plans aligned June 2022 the rating period attainmant of SBM laved 2 and recormendatian for SBM lavel 3 within the raling | PAPs implemented
with DepED visian, mission, core values, and period 2, SMEA Reports
nstructional goals and policies 7 |mplementsd B0-84% of PPAG wilin the |Engaged with the community and implemented school plans thal resulted fo the |° Cotfication of SBM level
rating period attalnment of SAM lavel 2 and provision of assistance for SBM level 3 within the
rating period
3 [imptemented 75-79% of PPAS within the |Engaged with the community and implemented school pans that resulted to the
rating period altainment of SBM teve! 2 within 1he rating period
2 (Implemented 70-74% of PPAS within the [Engaged with the communtty and implamenied schoal plans that resulted to the
rating penod attainmant of SBM levet 1 and recommendation for SBM laval 2 within the rating
period
implemented 69 % and below of PPAS  |Engaged with the community and implemenled school plans that resulted {e the
within the rating perod attainment of SBM lavet 1 within the rating period
Managed collaboration with scheol personne! | October 2021 to 5% 5 [Schaolicluster conductad ane research  [Colfaborated with school personnei in the conduct of research and implementation |1. Approved Ressarch Proposal
In the conduct of research and utillzedion of Jung 2022 and implemenied an innovative project  {of innavative project within the rating perod 2. Complation Report

findings in failitating data-driven and evidence-

based innovations to improva school
performance

from the research, with approved
praposal and completion raports during
the rafing period

3. Approved Innavation Project
Proposal and Cornplation Report, If
implemented

4 [School/cluster conducted one research

and used resulls for the preparation of an
Innovatve project from the research, with
approvad proposal during the rating
period

Collaborated with school personnel in the conduct of research and proposal of
innovative project within the rating period

3 |Schoolicluster conducled one research

within tha rating pariod

Collabarated with school personnel in the conduct of research within the rating
period




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | Key Resull Areas OBJECTIVES TIMELINE | Waight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
(KRAs) Quality Efiiciency [ Timeliness (Possibie MOVa) Q[ E] T [Average

Schooliciuster had ona research proposal |Collaborated with school personnel in preparing resaarch proposal within the rating
ba approved by the SDO within the rating |peried
period
Schoolfoiuster prepared one research  [Thers was no slgn of coliaboration in the praparation of ressarch proposal within
proposal within the rating pariod the rating perlod

Managed the design and application of October 2021 1o 5% Leamers’ voices wens ulillzed as 9110 100% of the identified ieamer- parlicipants ware involved in any of the 1. Atiendance during school and

ghfective slrategles in ulllizing learner's voice, June 2022 evidenced by appication of ALL ofthe  [strategies within tha raling pariod community activiles/ programs/

such as fagiings, views, and/or opinians to
Inform policy davalopment and declgion-
meking lowards school improverment

following strategies;

a. Involvernent of learners in programs or
activities that focus on community welfare
Or support;

b. active involvemsnt of leamers in
mestings and planning sesslons that
require decision-making, such as but not
limited o SIP Planning;

c. opportunity for a courlecus

expressionof their apinion/s abeut school
and/or community issues uslng any of
tyhe folowing; school publications, fora,
school bulletin board, opinion box, other
related platforms for expression of
opinionss;

d. opportunity to participate in surveys,
interviews or palls that concern thelr wall-
baing;

8. organization of a functional school
student or pupil government

Utiiizatlon of leamers' voice was evident
through the application of 4 out of the &
strategies idantified above

81 to 0% of the identified leamer-participants wera involvad In any of the
strategies within the rating pariad

Utilizatlon of feamers’ voice was evident
through the application of 3 out of the 5
strategies identified

7110 80% «of 1he identified keamer-participants isamers wera involved I any of the
strategies within the rating pariod

Utilization of learners' voloe was evident
through the application of 2 out of the 5
strategies identified

B1 to 70% of the identified leamer-participants were involved in any of the
stratagies within the rating pariod

Utilization of leamars’ voice was evidand
through the application of 1 aut of the 5
strategies identifed

51 10 60% of the identified 'earnar-paricipants leamers ware involved in any of the
siralegias wathin the rating period

mestings

2. Sample feadback/ insights/
suggestions/ apinions of learners
regarding school and community
Issues

3. Reparl on Schookinitiated
programs/projects/activities gearad
towards fistaning fo lsamers' voloes
4, Compasition and
accomplishment report of sludent
organizations




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | Key Resuit Areas OBJECTIVES TIMELINE | Welght per KRA PERFORMANCE INDICATORS Actual Results Rating Score
KRAs}) Quality Efficiency | Timallness {Possible MOVs) Q| E | T |Avarege
Managed tha design of supplemental October 2021 1o 5% Rasponses from the school-based MAE  [Standard proces s was followed in the design of supplermantal monltoring and 1. Deslgnation of school M&E team
monitoring and evaluation tools following June 2022 Tool wera analyzed to make instructional |avaluation fools: 2. Attendance and minutes of
slandard processes to promoite learner and administraiive degisions leading to  |a. Objectives ware clearty expressed, monltoring and evefuation
achigvement leamers' progress b. Directions for use wera comprehensively explained; 3. Accomplished monitoring and
¢. Persons involwed and their specific roles or terms of raference were laid out,  [avaluation toals
d. Timetable for ils utilization was organizad, 4. Catch-up plan/ ways forward
8. Strategy for analysis and utilzation of responses wera logically defined
The schooi-based M&E Tool was leamer-|Four of the standlards ware evident in the design of the supplemantal monitoring
centared, L. @ it highlights on continuous  |and evaluation tool/s
analysis of date Invelving their academic
progress and looks into learner profiles to
describe thelr non-academic neads
The school-based M&E Tool was utilized [Three of the standards were evident in the design of the supplamental monitoring
for SMEA following the SMEA process  |and evaluation tools
' The school-based M&E Too! was Two of the standards were avident i tha design of the supplamental monitoring
conceptualized by an M3E Team that  |and evaluation tcol's
Ingludes extemal stakeholders
The school-based M&E Too! was Only one of the standards was svident in the design of he supplamental
conceptualizad by an M&E Team manitoring and evatuation lool/s
2. Mareging School [Canacitated school personnelin managing | Cctober 2021 to % All the MOVs were submitted complete and accurate: MOVs wera uploaded/ submitted al 1. Designation of School LIS
Operatons and schoal data and information using technology, | June 2022 1. Designation of School LIS Coordinator least 2 working days befora the Coordinator
Resowrces (35%)  |inciuding ICT, fo ensure effective and effident 2. School Memo on LIS concerns deadiina. 2. Schoal Memo on LIS concerns

school oparations

3. Certification froen SDO panning offica re EBEIS / LIS compietion
4. Action Plan on school data management {collection, anal ysis, presentation and

ulilization of the data)

5. Accomplishrent report of the aclion plan
6. For Sacondary Schools, Ceritification from HRMO that GBMIS (PSIPOP) has been

updaled

3, Cartification from SCO planning
offica ra EBEIS / LIS complation,
students’ records, SF 4, SF 5, SF 6
4. Actlon Plan on school data
management (collaction, analysis,
preseniation and utilization of the
data)

5. Accomplishment report of the

Faur (4) of the MOVs were submitted complete and accurate.

MOVs were uploaded’ submitted 1

action plan

working day befors the due date. 8. For Secondary Schools,
Cerltification from HRMO that GMIS
- {PSIPCP} has bagn updated
Thres (3) of the MOVs ware submiited complete and accurats. MOVs were uploaded! submittad on the
dua date,
Two (2) of the MCVs wara submitted compiete and accurate. MOVs were uploaded! submitted 1
working day after the dus date.
One (1) of the MOVs wena submitted complete and accurate. MOVs were uploaded! submitted at

least 2 working days after the due date.




TO BE FILLED IN DURING PLANNING

1O BE FILLED DURING EVALUATION

MFQOs | KeyResuit Areas OBJECTIVES TIMEEINE | Weight par KRA PERFORMANCE INDICATORS Actual Results Rating Score
{KRAs) Quality | Efficiancy Timeliness {Possible MOVs) Q] E| T [Average

Exhibited eficlent and effective practices in the | October 2021 to % FOR Us (as of Dac, 2021); All llquidation report/s wera submitted at (1. SPMR
management of financas consistently adhering [ June 2022 Al least 100% of the MOOE and other support funds were utilized and Ikquidated in  {least 2 working days before the due 2. BFAR1
to policles, guidefines, and issuances in adherence to the egcounting and audiiing rules and regulations. data. 3. FAR4 as of December 2021
aliocation, procurement, disbursement, and
liquidation aligned to school plans,

91-99% of the MOQE and other support funds were utiized and liquidated in All liquidation repart/s ware submitted 1

adherence o the accounting end auditing rules and regulations. working day before the due date.

81-90% of the MOOE and other support funds were utilized and llquidated in All liquidation report/s were submitted

atharence o the accounting and auditing rules and regulations. on the due date,

71-80% of the MOOE and other support funds were utilized and liquidated In All fiquidation report/s were submitted 1

adharance ko the accounting and auditing rules and regulations. working day afer the due date.

70% and below of the MOOE and other support funds were utilized and liquidated in |All liquidation report/s were submitted at

adherence to the accounting and auditing rules and regulations. least 2 working days after the due date.

October 2021 to EQR [Us {as of June 30, 2022): All liquication report/s were submitted at|1. SPMR
June 2022 Al least 50% of the MOOE and other support funds were utilized and 100% were  |keast 2 working days before the dus 2.BFAR1

liquidated In adherence 1o the accounting and auditing nules and regulations. date. 3.FAR 4 as of June 2022

45-49% of the MODE and other support funds were uiilized and 100% were All liquidation reportls were submitted 1

liquidated in adharence o the accounting and auditing rules and regulations. working day before the dua date.

40-44% of the MOQE and other support funds were itllized and 100% were Al iquidation report/s were submitted

llquidated in adhersnce 1o the accounting and auditing rules and regulations. on the due date.

35-39% of the MCOE and other support funds weare utiiized and 100% were Al tiquidation report/s were submitted 1

liquidated In adheranca fo the accounting and auditing rules and regulalions. working day after the due date.

34% and tefow of the MOOE and other suppor linds were utilized and 100% wera |All liquidation report/s ware submitted at

liquidated in adhsrence to the acsounting and auditing rules and regulations. laast 2 working days after the due date.

October 2021 to ™% FOR [Us: All report/s wera submitted 1 working  [AAPSH
June 2022 At least 100% compliance {o audt observation memorandum/ notice of suspension/ |day before the due dats.

notica of disallowance recalved from the commission on audit.

91-99% compliance lo audit ebsarvation memorandum/ notice of suspension/ rotice
of disaliowanca received from the commigsion on audlt,

All raport/s were submitted 1 working
day befora the due date.

81-90% compil ance to audit obsarvation memarandur/ notice of suspension/ notice
of disallowance recaived from the commission on audit,

All report/s wara submitted on the dus
dats.

71-80% complianca to audit observation memarandur/ notice of suspension/ noiica
of disallowance recaived from the commissior on audit.

All report/s were submitted 1 working
day after the due dats.

70% and below compliance to audil obsarvation memarandem/ notice of

suspansion/ notica of disallowance received from the commission on audit,

All raport/s were submitied at leas! 2
working days after the dug date.




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResutt Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
(KRAs) Quality | Efficiency Timelingss (Possible MOVs) Q| E [ T [Average
Octobar 2021 to 5% FOR s All financial report/s were submitled 1 [Transmittal Letter
June 2022 100% submissken of financial zeports with complets supperling documents to COA, |working day before the due date.
DEM, RO and DO.
91-99% submission of financial reports with complete supporting documents to All financiat report/s were submitied 1
COA, DBM, RO and DO. working day befors the due date.
81-90% submisslon of financiai reports with complets supperting documents to Al financial report/s ware submitted on
COA, DBM, RO and DO, the due date.
71-80% submission of financlal reparts with complets supperting documents to All financial repertfs were submitted 1
COA, DBM, RO and DO. working day after the due dale.
70% and balow submission of financial reparts with complete supporting documents [All financial report/s were submittad at
to COA, DBM, RO and DO, least 2 working days afler the due dats.
Ensured establishment of shared Oclober 2021 %o 5% Five (5) of the MOVs were submitted complete ang accurate to ensure shared Al report/s wera submittad atteast 2 [1. Inventory Report of Movable
accourdabifity in managing school facilitles and]  June 2022 accountability: working days before the dus date. Properly,
equipmant in acherance 1o policies, guidalines a. Dasignation of supply officer/ property custodian, physical facllities coardinalor, 2. PPE! (Praperty, Plant and
and issuances on acquisifion, recording, ICT eoordin ator, school fibrarian, BAC members/ inspaction team and laboratory in- Equipment Inveniory),
utilization, repair and mainfenance, storage, charge 3. PAR (Property
and disposal b. School memeo on menaging school faciities and equipment Acknowledgemant Recaipt);
¢. Updated school inventory submitted to the SDO Supply Office; 4, 858 (Natlonal School Building
d. Repor an repair and maintenance of school facilities and other ancillary facilities Inventory);
(Tollats, MRFs, Litrary efo.); 5. Deed of donations recelved;
o. List of donations received; 6. Wasts Matarials' Reports;
f. Acknowledgement recaipts on issuance of supplies and equlpment; 7. Approved request Letter for
g. Report on disposal of unsenvicaable equipment Condemnation (if applicatie);
8. ICS (Inventory Custadian Sip)
Faur (4) of the MOVs wera submitted complete and accurate to ensura shared All report/s wera submittad 1 working
accountability. day befora the due date.
Thres (3} of the MOVs ware submitied somplate and accurate to ensure shared All raport/s were submittad on the dus
accountability, date.
Two (2) of the MOVs were submitted complate and accurate to ensure sharad Ali roport/s were submitied 1 working
accountabllity. day after the due date.
One (1) of the MOVs were submitted complete and accurats ta snsurs shared Al report/s were submitted at least 2
accountability. working days afler the due date.
Ensurad engagament of school personnel in [ Oclober 2021 ta 3% Management of school staff was evident (Engagament was ensured amang 91 to 100% of the schoel personnel within the [, Consolklated teachers’
managing staff such as teaching load Junse 2022 s shown by the following mechenisms:  |rating period schedulefassignment/tlassroom
distribution and grade level and subject a, Consolidated teachers' program;
assigniment in adherence 1o laws, policies, schedule/assignment/classroom pragram; 2. School Form 7;
guidelines and issuances based on the neads b. School Form 7; 3. Schoal Memo on schoo!
of the school ©. Schoal Memo on school activitles activities;
d. Designation Memo {Ancillary 4. Dasignatlon Memo (Ancillary
assignment of eachars); asslgnment of teachers);
@. Minutes of Facuity mestings 5. Minutes of Faculty meetings
Four of the mechanisms were evident | Engagament was ensured among 81 to 90% of the school personnel within the
rating period




TO BE FILLED IN DURING PLANNING

TQ BE FILLED DURING EVALUATION

MFOs | Key Result Araas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Ratin Score
(KRAs) Quallty Efficiency Timelingss (Possibie MOVs) Qi E [ T |Average
Thres of the machanisms were evident  |Engagement was ensured among 71 to 80% of the school personnel within the
rating pertod
Two of the mechanisms wers evident  |Engagement was ansured among 61 to 70% af {ha schood parsonnal within he
rating perlod
Qnly one of the mechanisms was evident {Engagernent was ensured among 51 ta 80% of the schoo! parsonnel within the
rating period
Managad school safety for disaster October 2021 to 5% Schoal safety to maintaln continuous deflvery of instruction was managed as evidenced by oblaining at loast 830 of the 638 [SSAT result with supporting photo
preparedness, mitigation and resllancy to June 2022 indiicators in the School Safety Assessment Tool documents
maintain continucus delivery of instruction In Serool saet - n - - -
; . y to maintain continuous dalivery of instruction was managed as evidenced by obtaining at teast 615 of the 638
collaboration with the wider schoo community Indicators in the Schaol Safety Assessment Took
School safety o maintaln continuous delivery of Instruction was managed as evidanced by obtaining al least 6C0 of the 638
indicators in the School Safaty Assessment Tool
School salsly o maintain continuous delivery of Instruction was managed as evidanced by obtaining at least 530 of the 638
indicators in the School Safety Assassmem Tool
Seroof safety o mainain continuous delivary of instruction was managed as evidenced by obtaining at least 500 of the 838
indicators in the Schoal Safety Assessment Tool
3. Focusing on Managed teamwork in the conduct of review, | October 2021 to 5% Ther School Academic Review Board was Al QA LRs were ulilized in the deiivery of learning within the rating period through (1, Composition and Designation of
Toaching and contexlualization, and implementation of June 2022 organized that facilitated the review, blended laarning modallty or the use of 3 or more leaming defivery modalities the School Academic Review
Leamning (25%) learning standards to make the currkulum contextualization and implamentation of & Board;
relevant for keamers ar more QA LRs In the school 2. List of Quality Assured 1 Rs
validated by the ARB
3. Data of learners involved in
The Schoal Acatdemic Raview Board was (Al QA LRs were utiized i learning delivery within the rating period using two varlous learning dellvery medatlties
organizad that facii#ated the review, modalities cerified by the School Head and
con fextualization, and implementation of phato documentatian of utilization
6 to 7 QA LRs In the schoal of leaming rasources In varlous
leaming delivery modaities
The School Academic Review Board was JAIl QA LRs were utilized In leaming dellvary wilhin the rating period using only one
organized that facilitaled the review, modality
contaxtuallzation, and implementation of
5 QA LRs in the school
The Schoal Academic Review Board was [Some of Ihe QA LRs were ufilized in lsaming defivery within ihe rating period using
organized lhat facliitated the review, anly orte modality
contexlualization, and implementation of
310 4 QALRs In the schoal
The School Academic Review Board was |None of the QA LRs ware ullizad in Jzarning delivery willin the rating period
orpanized that facilitated the review,
contextuallzation, and implementation of
2 QA LRsin the school
Ensured engagement of schocl personnel such| October 2021 to 5% Targets ware achleved based on MISP  |Conducted 2 classroom observations per feacher using the RPMS-COT ang 2 1. MISP;
a5 magter feachars, head teachers and Juna 2022 with LAG/SLAC session on best practices |additional classroom observations using other observation tools within the rating | 2. Performance Monitoring ana

department heads in providing Technical

Assistance to teachers on teaching standards

period with technical assistance

Coaching Form;

3. Observalicn Notes/

I




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResult Arsas OBJECTIVES TIMELINE | Welght per KRA PERFCRMANCE INDICATORS Actual Results Ratin Score
(KRAs) Quality Efficiancy Timefiness lPossIbIe MOVs) Q] E [ T [Avwerage
¢ 4 {Targets were achieved based on MiSP  |Condlucted 2 classroom observations per teacher using the RPMS-COT and 1 Wi
araes lo improve thalr teaching praciics with Technical Assistance/ Mentoring/  [additianal classroom abservatlon using other obsarvation taols within the raling
Coaching pericd with technical assistance
3 |Targets were achieved based on MISP  |Condugted 2 classroom observations per teacher within the rating period using the
RPMS-COT with technical assistancs
2 |Teachar we re observed based on MISP  (Condlucted 1 classroom cbsarvation per teacher within ihe rating peried using the
RPMS-COT with tachnical assistance
1 |MISP was prapared but no proof of Conducted 1 classraom observation per teacher within the rating perfod using the
implementatian RPMB-COT without evidence of lechnical assistance
Managed engapement with the wider school | October 2021 to 5% 5 |In collaboration with the schooi and 90% of the leamers obtained a General Weighted Average of at least 80% within  [1. Data on quarlerly assassmant
camimunity in devekping data-based June 2022 community stekehokiers, analyzed data  ithe rating period results for the SY ceriified by the
intervantiors to sustain keamer-achigvement ware used o design Interventions o Schiool Heed
and attain other performance Indicators address learner-achievement gaps 2. Minutes of Meetings with School
Stakshoiders to prove thal
4 (Dala on lsarmer-achigvament and other  (B5% to 88% of the leamers chtained a General Waightad Average of at taast 80% ﬁﬁ:ﬁ;ﬁgﬁ:ﬁxx:ﬁﬁ:ﬁd
performance indicators wera analyzed  within the rating period
with th | ) gaps were planned and
th the school stakshclders Implementsd;
3. Sample Intagrative Performancs
3 iData on learner-achievement and other  |80% to 84% of the laarners oblained a Genera? Weighted Average of al least 80% [Tasks and Rubrics
parformance indigators wera analyzed by [within the rating period
the Schaol Head
2 |Data an learner-achievemant and other  |75% to 79% of the leamers obltained a Genaral Weighted Avarage of at least 80%
parformance indicators ware gathered | within the rating perled
and cansolldated for analysis
1 [Dala on isarnsr-achievement and other  [74% and less of the leamers obtained & General Waighted Average of at least
performance indicators were gathered  |80% within the rating period
Engaged the wider school community in October 2021 to 5% § |The schaol gamered a score of 35 and above in the valldated Child Frlandly School System survey form within the rating 1. Accomplished Child friandly
mainaining a leamer-friendly, inclusive and June 2022 period School Survey validatad by School
healthy learning environmant - - —— - CFSS validating Team (PTA
4 [The school gamered a scone of 30-34 in the validated Child Friendiy Schocl System survey form within the rating period President, SPG/SSG President,
School Nurse, Facully President,
3 {The schooi gamered a score of 25 - 29 in the vafidated Child Frisndly School Systam survey form within the rating perlod | Guidance Designate/ Guidance
Counselor);
2 [The school gamered a score of 21- 24 In the validated Chid Friendly School System survey form within the rating period 12, Minutes of Meeings by the
Validation team to prove avaluation
1 |The schoal gamered a score of 20 and below in the validated Child Friendly Schoot System survey form within the rating _ pwes done
period
Ensured that leamar discipline poiicies October 2021 {o 5% 5 |91% - 100% of the leamer discipline policies developed with stakeholdars were integrated Intg various school processes and (1. Student Handbook! CPC Intake
daveloped wih stake holders are integrated June 2022 appliad by all school personnel at afl times forms

I variaus school processes and ara applied

consistentfy at all tines, by all school
parsonnal at all levels

81%-80% of the learmer discipling policies developad with stakeholders were integrated inte variaus schoal processes and

applied by all school personnel at all times

71%-80% of the leamer discipline policles developed with stakeholders were integrated inta various school processes and

apphed by al school personnet at all times

2

61%- 70% of the leamer discipline policies develapad with stakeholders wene intagrated inte various school processes and

appiled by all school personnel at all tmes

2. Proofs of the Integraticn of
Jearmer digolpfing policies in schod!
procasses llke: sample lesson
plans or WHLP; accomplishment
report of PAPS




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFQs | KesyResult Areas OBJECTIVES TIMELINE | Weight par KRA PERFORMANCE INDICATORS Actual Results Rating Score
{KRASs) Quallty | Efficiency I Timelinass {Passible MOVs) Q| E | T |Average
51%-80% of the leamer discipline policles developed with stakeholdars ware infagrated info various school processes and
applied by all school parsonnel at all imes
4. Davaloping Self |Managed the canduct of monitaring and Octobar 2021 to 5% 50% of the tatal number of teachers implementad the 4 phases of the RPMS as scheduled, with ALL of the following 1. SAT with development plan
ancd Others (10%)  |evaluation with school persannet on the June 2022 attained a performence rating of 45to  jdocuments as evidence: (Phase 1);
implementation of performance management 5.0 (Outstanding) 3. IPDP with SAT/e-SAT (Phage 1), 2. Fllled-out coaching/mentoring
system {o ensure career advancament for b. Fllled-out coaching / mentoring forms - 1 per quarter (Phase 2) Coaching forms- 1 per quarler; Minutes of Mid
individual school personnel and to improve Forms, year Review (Phase 2)
offica performance . Minutes of Mid-Year Review (Phage 2), 3. Minutes of Year-End
d. Minutes of Yeer-End Review/ Evaluation (Phasa 3), Review/Evaluation; IPCRF with final
8, IPCRF with final rating slgned by the Rates and Reter (Phase 3), rating signed by Rates and Rater
f. IPDP#Any document of awarding done (Phase 4). {Phase 3);
4, Develepment plan aad any
50% of he total number of feachers [Tplemenied the 4 phases of f1a RPMS 25 schaduisd. wih & of e above Tsied i;’cum"' of awarding done (Phase
attained a performance rafing of 3.5t [documents as evidance
4.498 (Very Satisfaciory)
Implemented the 4 phases of the RPMS as schadulad, with 4 of the above ksted
50% of the total nurmber of teachers documents as evidence
attained an average raling of 2.5 to 3,499
(Satisfactory)
50% of the tolas nurmber of teachrs Ln;g:fnzn;]n;gsl:?ﬂg:::es of the RPMS as scheduled, with 3 of the above listed
attainad a performance rating of 1540
2499 (Unsatlsfactory)
50% of the tatal nurmber of leachers Implemented the 4 phases of the RPMS as scheduled, with 2 of the above listed
attained a performance rating below documents as evidence
1.499 (Poor)
Managed falr and equal distribution of capacity{ October 2021 1o 3% Capacity bullding or professional development opportunities were provided to both teaching and non-teaching personnelin |1, Sample Cerlificate as resource
building or professionat development Juna 2022 the school within the: rating pariod as evidenced by the following indicators: spaaker/ faclitator/ demostration

opportunities for individuals and teams o

effectively perform Jeadership roles and

rasponsibikties In fostering shared govemance

and accountability

a. School personne! served as resource speakerfacilitatoridemastration teacher at the school/district/division/regional level

frainings or INSETS;

b. Recommanded schiool personnel to serve as resourca speaker or facllitator at the district Adivision/regional level frainings;
¢. Designation of schiocl personnel as school/district coorlinator of program commitiees;

d. Schaol personnel were sent to figher leval frainings (District, Division, Regional, National, or Intemationa levels);

&. Personnel atiended scholarship programs {under Magna Carta, SIRIB, SEAMEO, DAP, other DepEd-authorized

gcholarships) ;

f. Personnel enroiled /completed post-graduate courses;
g. Personnel were assigned as school QIC in the absenca of the schao! Head;
h. Al personnel were given opportunities fo serve as committee chair or vica chair persens of technical working or planning

committees

6 of the Indicatars were met

91% to 100% of he school personne! experienced any of the listed opportunities
within the rating pariod

5 of the indicators ware met

B1% 1o 90% of the schocl personnel experienced any of the listed opportunitias
within the zating period

4 of the indicators were met

71% 1o 80% cf the school personnal experlenced any of the listed apportunitias
within the rating perlod

3 of tha indicators weera met

£1% to 70% of the school parsonnel exparienced any of ths llsted opporiunities
within the rating period

2 of tha Indicaters wers met

51% to 60% of the school parsonnel experiancad any of the listed opportunities
within the rating pariod

teacher at the school/ district/
division/ negional Jevel trainings;
2. Recommendation letter;

3. Designation through district/
dlvision memo;

4. Certificate of trainings;

5. Cartificate of partklpation to
scholarship pragrams (under
Magna Carta, SIR:B, Excels,
others);

&, Permit to study;

7. Deskgration as OIC;

3. Designation as committes chair
or vice-chair




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResult Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Rati Score
(KRAs) Quality Efficiency | Timeliness (Possible MOVs) Q] E [ T [Avarage
Worked with school personnel to encourage | October 2021 1o 2% Implemented 6 of the following indicators: 1. Composition of School PRAISE
stakaholders to suppart the mplementation of |  June 2022 a, Organizad schoal PRAISE committes; Committee;
the school rewards system In recognizing and b. Conducted schoo! leval search for bast performing persannel; 2. Schoalf District memo
motivating kamers, schoal parsonnel and ¢. Awarded deserving parsanne; recommanding schoo! personnel for
other stakeholders to sustain exemplary d. Recommended school personnal for distrctidivistan/esgional lavel search and other searches; district/ divislon/ reglonal leva!
parformance andfor continued support . Recognized schoal stakehotders for support; search and other searches;
f. Paricipated In the district/division level search for best performing schoal head/ best parforming schoal; 3. Sample Certificate of racognition
g. Teacher/s recslved school/ district/ division/ reglensld nationall intamalional awarde; of leamer/s In the schoolf district/
h. Nor-taaching persannel recelved schoal/ district/ division/ regionall national intemational awards; division/ raglenalf national lavel
i. Learnerfs recelvad schoolf districl/ division/ reglonal! national/ International awards competition;
4. Sample carfificate of participation
Implemented 5 of tha above-isted 91% to 100% of the school personnel and stakehokiers paricipated in any of the jin the disirict/ division laval search
indicators listed opportunlties within the rating pericd or other seerches for bast
Implemented 4 of the above-lsted 81% 10 90% of the schaol personnel and stakeholdars parfcipated in any of tha | Perorming school schoal head,
indicators fisted opportunilles within the rafing periad 5£ Sample c:&ﬁcl?:e °mﬁ°%"'ﬂ:’"
Implementad 3 of the above-listed 71% 10 80% of the schocl personnel and stakeholiders participeted in any of the g:el?mt: nf;?l on oldars wilh pho
indicators llsted opportunities within the rating period C
implemented 2 of the above-listed 61% to 70% of the scheol personne! and stakehoiders participated in any of the
Indicators listad opportunities within the rating perod
§. Bullding Engaged the wider schoal community in Qctober 2021 1o 5% Involved different stakehoidars and Engaged at |sast 5 different stakeholders and/or partnars in planning, 1, Action Plan per program/ projact
Connactions (10%) |promoting inclusive practices, such as gender |  June 2022 partners in the conduct of alleast five (5) |implementation and avaluation of any 3 programs /projectsas enumeratad engaging different siakeholders;

sensitivity, physical and mental health
awarenass and culture responsiveness, to
strangthen awareness, accaptancs and
respect

of tha following programs/aciivities with
complete MOVs:

1. GAD sem Inar/activity

2. 1PEd actvity

3. Psychosogial Support

4. Home Vis tation

5. Homeroomn Guidance Program

& Galaw Pllipinas

7. Others (Ploase specify)

2. Accomplishment reports of the
implementation of programs that
promate inclusive practices;

3. Eveluation reports of the
program/ project;

4. Attendance of Staksholders
during the condudl of
activilies/program.

Involved diffarent staksholders and
pariners in the condudt of four (4) of the
following programs/activities with
complate MOVs

Engaged at most 4 differant s{akehoklers and/or partners in planning,
implerentation and evaluation of any 3 of the enumerated pragrams /projscts

Involved different stakeholdars and
partnars in the conduct of three (3} of the
following programs/activities with
complete MOVs

Engaged at most 3 different stakaholders andlor partners in planning,
implementation and evaluation of any 3 of the erumerated Programs/ Projects.

Involved diffarant stakeholders and
partners in the conduct of two (2) of the
following programs/activities with
complate MOVs

Engaged al most 2 different stakeholders and/or pariners in planning,
Implementation and evaluation of the enumeraled Programs/ Projacis.

Invalved different stakeholders and
partners in the conduct of one (1) of the
following programs/activities with
complate MOVs

Engaged at most 1 slakehokier and/or partner in planning, implementation and
evaluation of the enumeraled Programs! Projects.




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | Key Result Areas QBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Resuilts Rating Score
(KRAs) Quality Efficlancy Timeliness (Posslble MOVS) Q| E | T [Average
Empowered the communlty, such es parents, |Octobar 202110 5% Ali the following were provided as proofs |Generated 80,000 pesosormore (in - |Submitted accomplishment separt one  |1. Sample capy of accomplished
alumni, authorities, industries, and other June 2022 that empowared stakeholders participatedicash or kind) or 4 specific wesk afier the implementation ofthe  |MOA,
stakeholders, to participate In addressing in addressing ldentified scheol needs:  |Leamers/school/commu nity needs were  |activity 2. Sample of signed Desd of
concams on learnar davelopment, as well as a. Proof of stakeholders' meeting {e.p.,  {addmessed through the: Involvemant or danations/ acknowladgemant
scheot and community improvement minutes of meetings with attendanice participation of inferal and external recaipt,
sheat; proof of leadership in the partners. 3. List of officers - PTA, SGC,
lsarnars' fparents' oriantation, ate.} (MOTED: Funds! asslstance received but SSGISPG, Alurnni Association,
b, Any form of communication to not requastad must not be included) 4. List of donations,
staksholders (e.g., notice of meeting, 5. Attandanca and pictorials during
rexuest lethars, resolution, } markes ASPUAN de PARENTES/YAMAN
received. documentation
¢. Proof of implementation of an activity to
address schook neads,
d. Proof of program/project Partnership
of LGU or Industry Partners that supports
the leamerrs' parformance
(MOA}
3 of the above proofs were provided Genarated 41,000- 79,999 pesos {in  |Submitled accomplishment repart two
cash or kind) or 3 spacific wesks afler the implementation of the
Leamersischoolicommunity needs were |activity
addrassed through the nvolvemant or
participation of internal end external
partrers,
2 of the above preofs were provided Generated 20,000 - 40,999 pasos {in  Submitted accomplishment report three
cash or kind) or 2 specific weeks after the implamentation of the
‘eamer/schoolicommunity needs were  |activity
adcressed throught the involvernent or
participation of internal or external
pariners.
1 of the above proofs were provided Generated legs than 20,000 { in cash or |Subritied accompliskment rapart four
kind) or 1 specific weeks afler the implemaentation of the
Leamers/schoolicommu nity naeds were |activity
addressed through ihe involvement or
participation of intarnal and external
pariners.
Nane of the enumerated proofs wag No amouni was generated nor specific  {Submitted accomplishmant report mora
provided Learnarsischoolicommudity needs wers ithan ona month after the
addressed through the involvementor  [implementetion of the activity
participation of internal and axtarnal
pariners.
100% Ovar-all Rafing for Accomplishments 0.00
*To get the score, the rating is multiplied by the weight assigned. Adjectival Rating
RATER: RATEE: Approving Authority:
CARMEL F. MERIS GLORIA B. BUYA-AO

CES, 0OIC - Office of the Assistant Schools Division Superintendent

School Principal

Schools Division Superintendent




Enclosure 2, OPCR for Elementary and Non-IUs

Bepactment of Ebucation
CORDILLERA ADMINISTRATIVE REGION

BCHOOLB DIVIBION OF BENQUET
La Trinidad, Benguet

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

School Year 2021 - 2022

I, {name of parscnnel), (position and schoof), commit to defiver and agree o be rated on the attainment of the folowin targets in accordance with the indicated measures for the pariod October 2021 to June 2022,

TO BE FILLED IN DURING PLANNING TO BE FILLED DURING EVALUATION
MFQs | KeyResuit Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Resulls Rating Score
(KRAs) Quality Efficlency i Timellnass {Possible MOVs} Q| E[ T |Average
1, Lewding Ensured engagement of schaol community in | October 2021 fo 5% Implemented 85-100% of PPAS within  {Engaged wilh the communlty and Implemented school plans (hat resulied 1o the 1. Accomplishment Reperts for
Stratigleally (20%) |the implementation of school plans aligned June 2022 the rating period aftainment of SBM level 2 and recammendation for SBM fevel 3within the rating  [PAPs implementad
with DapED vision, mission, core values, and period 2. SMEA Reporls
Instructional goals and pofcles Implemented 80-84% of PPAS wilhin the. |Engaged with the communtty and implementsd school plans that resulted 1o the |2 Cariification of SEM level
rating period attalnment of SBM fevel 2 and provision of assistance for SBM level 3 within the
rating period
Implamantad 76-79% of PPAS within the |Engaped wilh the community and implemented schoal plans that resulted to the
rating period attainment of SBM level 2 within the rating pariod
Implementsd 70-74% of PPAS within the (Engaged with the community and Im plemanied schoof plans that resulied o the
rating pariod attainment of SBM favel 1 and recommendation for SBM level 2 within the rating
period
Implemanted 63 % and below of PPAS  [Engaged with the community and implemented schoal plans that resuitad to the
within the rating pariod attainment of SBM level 1 within the rating parlod
Managed collaboration with schao! personne! [October 2021 1o 5% Schooifeluster conducted one resaarch  |Callaborated with scheol personnel in the conduct of research and implementation |1. Approved Research Proposal
in the conduct of research and utilization of June 2022 and implementad an innovative project  |of innovatlve projec within the rating parlod 2. Completion Repor]

trasad innovations fo improve school
performance

findings In faciitating data-drivan and evidence

from the ressarch, with approved
propasal and completion reparts during
the rating period

3. Approvad Inngvation Project
Proposat and Completion Repor, if
implamanted

Schoolicluster conducied one resaarch
and used resuls for the preparation of an
innovatve projact from the research, with
approved proposal during the rating
parlod

Collaborated with school persannet in the conduct of resaarch and proposal of
innovative project within the rating perlad

Schonlfcluster conducted ona ressarch
within tha rating period

Collaborated with school personne! in the coaduct of research within the rating
period

Schoolfcluster had ona research proposal
ba approved by the SDO within the rating
pariod

Collaborated with schouf personnal in preparing resaarch proposal within the rating
period




TO BE FiLLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFQOs

KeyResult Areas
{KRAs)

OBJECTIVES

TIMELINE

Weight per KRA

PERFORMANCE INDICATORS

Quality

Efficisncy | Timekiness

Actual Results

Rating

(Possble MOVs}

Q

EIT

Avarage

Score

School/cluster prepared one resaarch
proposal within the rating period

There was no sign of coliaboration in the preparation of research proposal within
the rating period

Managed the design and application of

effective strategies In ulliizing leamer's volce,

such as feelings, views, andior opinlons to
inform policy development and decigion-
making towards school improvement

Cctobar 2021 to
June 2022

5%

Leamers” voices wers utllized as
avidenced by application of ALL of the
following strategles:

a. involvement of learners in programs or
activities that focus on community welfare
or support;

b. active involvement of leamners in
meetings and planning sessions that
requira decision-making, such as but not
limited to SIP Planning;

c. oppertunity for a courteous
expresslonof their opinion/s about schaol
and/or community issues using any of
tyhe olowing; schoo! publications, fora,
school bulletin board, opinien box, ather
related platforms for expression of
opinonfs;

d. oppartunity to participate in surveys,
interviews or polis that concem thelr weill-
beirg;

8. organization of a functional school
student or pupll government

81 to 100% of the rdentified learner- participants wera involved In any of the
strategles within the rating period

Utilization of lsamers' voice was evident
through the application of 4 out of the 5
strategles kentified above

81 fo 90% of the Identifisd leamer-participants were nvolved In any of the
strategles within the rating period

1. Altendance during school and
community aciiviles! programs/
meetings

2. Sample feedback! Insights!
suggestlons/ opinions of leamers
regarding school and community
Issuas

3, Report on School-iniflated
programs/prejects/activilies gaarad
towards listening to lsamers' voices
4. ComposHlon and
accompitshmant report of sludent
organizations

Utilization of leamers' voice was evidant
through the: applkcation of 3 cutofthe 5
strateglas ideniified

71 to 80% of the identified learner-participants learners were involved in any of the
strategias within the rating period

UHilization of lsarners’ voice was evident
{hrough the application of 2 out of the 5
strategies idantified

61 to 70% of tha Identified lsamer-participants were invalved Ins any of the
stratagies withln the rating period

Utliization of karners’ voice was evident
through the application of 1 out of the 5
strategies identlfiad

51 1o 60% of the ldentified leamer-participants lsamers wera involved in any of the
stratagles wilhin the rating period

Managed tha design of supplemental
monitoring and evatuation 1ools following
standard processes io promote larner
achiavement

October 2021 to
June 2022

5%

Respanses from the schookbased M&E
Tool were analyzed to make instructionat
and administrative decisions leading fo
learners' progress

Standard process was followed in the design of supplemental monitoring and
evalyation tool/s:

a. Objactivas wera clearly expressed;

b. Diracilons for use were comprehensivaly explained;

¢. Persons involved and thelr specific roles or terms of reference wera laki out;
d. Timetable for its utilization was orgarized;

8. Sirategy for analysls and utilization of responses wers logically defined

1. Deslgnation of school MSE team
2. Attendance and minutes of
monitoring and evaluation

3. Accompllshed manitoring and
evaluation tools

4. Calch-up plan/ ways forward




TO BE FILLED IN DURING PLANNING

TQ BE FILLED DURING EVALUATION

MFOs | KeyResult Areas CBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
{KRAs) Quality Efficiency | TImellness (Posslble MOVs) Q] E| T |Average
The school-basad M&E Tool was leamer- |Four of the standards were evident in the design of the supplemental manitoring
canterad, | & It highlights on cantinuous  [and avaiuation tools
analysis of data involving their academic
progress and looks Inta learner profiles to
describe thelr non-academic needs
The school-based M&E Tool was uilized | Three of the standardls ware evident In the dasign of the supglemantal monitoring
for SMEA following tha SMEA process  |and evaluation tools
The schocl-based MEE Tool was Two of the standards were evident in the design of the supplemental monitaring
conceptualized by an MSE Team that  |and evaluation toolls
includes externai slakeholdars
Tha schoal-pased M&E Tool was Only one of the standards was evident in the design of the supplemental
conceptualized by an MEE Team monitaring and evaluation ool's
2, Managing School | Capacitated school personnel in managing | Octaber 2021 to 4% All the MOVs ware submitled complete and accurate: MOWs were uploaded! submitled at 1. Designation of School LIS
Openittons and  |school data and information using technology, | June 2022 1. Deskynation of School LIS Coordinator least 2 working days before the Ceordinator
Rescurces (35%) |including ICT, to ensure effective and efficient 2. Bchool Mame on LIS concerns deadina. 2. School Memo on LIS concems
school operations 3. Certification from SDC planning office re EBEIS / LIS completicn 3. Certification from SDX) planning
4, Actlon Flan on schoal data management (collection, analysis, prasantation and office re EBEIS / LIS complefion,
ulltization of the deta) sludents' records, SF 4, SF 5, SF 6
5. Accornplishment repart of the action plan 4. Actlon Plan on school data
6. For Secendary Schools, Ceritification from HRMO that GMIS (PSIPOP) has besn management (coliection, analysis,
updated presentation and uillization of the
data)
5, Accomplishment repert of the
Four (4) of the MOVs were submitted complete and accurats, MOVs ware uploaded/ submitted 1 action plan
working day before iha due date. 6. Far Secondary Schools,
Ceritification from HRMO that GMIS
(PSIPOP} has been updated
Three (3) af the MOVs were submitted complete and accurate. MOVs ware uploaded! submitted on the
due data.
Two (2) of the MOVs wers submitted complete and accurate. MOVs were uploaded! submitted 1
working day after the dus date.
One (1) of the MOVs were submitted complete and accurate. MOVs were uploaded! submitted at
least 2 working days afler the due date.
Exhibited eficient and effective practices in the |October 2021 to % (as of Doc 2021); Al liquidation reporl/s were submitied at 1. Recsiving Copy ar Transmittal of
management of financas consistently adhering | Juna 2022 At laast 100% of the MOOE and other suppert funds were uthized and liquidaled in  (lsast 2 working days befor the dua SIP, AlR, BE-LCP, WFP, PPMP,

1o policies, guidelines, and ssuances in
allocation, procurement, disbursement, end
liquidation aligned to schoo! plans.

adherence to the accounting and suditing rules and regulatians.

date.

91-99% of the MCOE and other support funds were utilized and lquidated in
adherence o the accounting and auditing rules and reguiations.

Alt liquidation report/s wers submitted 1
working day before the due date.

81-80% of the MOOE and other support funds were utiized and llquidated in
adherence to the accounting and auditing rules and regulations.

Al liquidation report/s wers submitted
on the due date.

2. Certification from the accounting
and budget office regarding
utilization and liquidatlon;

3. Financlat reports posted on the
fransparency board {picture) as of
December 2021




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResult Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Ratin Score
(KRAs) Quality I Efficiency Timelingss {Possible MOVs) Q| €| T {Average
71-80% of the MOOE and other suppor! funds were utilized and liquidated in All liquldation report's wera submitied 1
adherence to the accounting and auditing rukes and regulations. working day after the due date.
70% and balow of the MOOE and other support funds were utllized and liquitated in |Alf dquidation report/s were submitied al
adherence to the accounting and auditing rules and regulations. tnast 2 working days afier the due date,
Octobar 2021 to (85 of June 30, 2022); Al llqukdation report/s wera submitted at |1, Recaiving Capy or Transmittal of
June 2022 At leas! 50% of the MOOE and other support funcls wera utilizad and 100% were  (least 2 working days before the dus SIP, AIP, BE-LCP, WFP, PPMP;
liquidated in adherance to the accounting end audiling rules and regulations. date. 2. Centification from the accounting
and budget office regarding
45-49% of the MOOE and other support funds wera utilized and 100% were Al llquidation reports wers submitted 1 jutiization and liquidation;
liquidatad in adherenca to the accounting and auditing rules and reguiations. working day before the due date, 3. Financlal raports posted on the
transparancy board (pictura) as of
|l
40-44% of the MOOE and other support funds wers utilized and 100% were All liguidation repor/s were submitted dJune 2022
liquidated in adherenca to the accounting and auditing ruiee and regulations. on the due date.
35-39% of the MOGE and other support funds wera ufilized and 100% were All liquidation report/s were submitted 1
liquidated in adherence lo the accounting and auditing rules and reguiations. working day after the due date.
34% and below of the MOOE and other support funds were tilized and 100% wera [All iquidation report/s ware submitted at
lquidated in agherance io the accounting and auditing rules and regulations. laast 2 working days after the due date.
October 2021 to 9% All raport/s were submitted at least 2 |Pre Auditing Tool
June 2022 At least 100% compliance to the auditing tool working days before the due dats.
91-99% compliance to the auditing ool Alf raport/s wene submitted 1 working
day befora the due data.
81-80% compliance fo the audliing too! A report/s wera submitted on the due
date.
71-80% compliancs to the auditing tool All report/s were submitted 1 working
day after the due date.
70% and below comgliance to the auditing fool All repart/s ware submitied at [aast 2
working days after the due date.
Ensured establishmant of shared Qctober 2021 to 5% Five {5) of the MOVs wers submitled complets amd accurale to ensure shared All raportfs were submitted at least 2 |1, Invantory Report of Movable
accountablity in managing school facilities and | June 2022 accountability: working days before the due date. Property,

equipment in adherence 1o policies, guidelines

and issuances on acquisition, recarding,

utilizatlon, rapair and maintenance, storage,

and disposal

a. Deslgnation of supply officer! property custodlan, physical faciities coordinator,
ICT ecordinator, school librarian, BAC members/ inspecllon team and laboratory in-
charge

b. School memo on managing school facilies and equipmant

c. Updated school inventory submitted to the SDIO Supply Gffice;

d. Report on repair and maintenance of school facilities and other anclllary Facllities
{Tollels, MRFs, Library efc.);

@, List of donatlons received;

f. Acknowledgement racelpts on ssuance of supplies and equipment;

g. Report on disposal of unserviceable equipment

2. PPE| {Property, Plant and
Equlpment Inveniory};

3. PAR {Property
Acknowledgement Recalpt);

4. NSBI (National School Buikding
Inventory);

5. Dead of donations raceived;
6. Waste Materials’ Reporls;

7. Appraved request Lettar for
Condemnation (if appiicable);

8. ICS (Inventory Custodian Slip)




TO BE FILLED IN DURING PLANNING TO BE FILLED DURING EVALUATION
MFOs | Koy Result Areas OBJECTIVES TIMELINE | Walght per KRA PERFORMANCE INDICATORS Actual Resuits Rating Score
(KRAs) Quality | Efficiency Timelingss {Possible MOVS) Q] E | T [Average
Four (4} of the MOVs were submitted complate and accurate (o snsure shared All report/s were submitted 1 working
accountability. day before the dus dats.
Thres {3} of the MOVs ware submitted complste and accurate to ensure shared All report/s wera submitled on the due
accountabilfty. date.
Two {2} of the MOVs were submitfed compiete and accurate to ensure sharad All report/s wers submitted 1 working
accountability. day after the due date,
Ona {1) of the MOVs were submitted complete and accurata to engure shared All raport/s were submitied at lsast 2
accountabllity. working days after the due dale.
Ensured engagament of school personne! in | October 2021 to 3% Managament of schoof staff was evident {Engagement was ensured amang 91 to 100% of the schaol parsonnet within the (1. Consolidated teachess'
managing staff such as teaching load June 2022 as shown by the following mechanisms:  [raling period schedule/assignment/classroarn
distribution and grade level and subject a. Consolidated twachers’ program;
asskinment In adherence to laws, policies, schedule/assignment/classroom progran 2. School Form 7;
guidelines and issuances basad on the needs b. School Form 7; 3. Schoal Meme on schoot
of the schoal . School Mame on school activities activities;
d. Deslgnation Mame {Ancillary 4. Dasignation Merno {tnciflary
assignment of leachers); assignment of teachers);
a. Minutes of Faculty restings 5. Minurias of Faculty mastings
Four of the mechanisrns weore evident  (Engagement wag ensured among B1 to 90% of the school persennel within the
reting pericd
Thres of the machanisms wera evident  {Engagement was ensured among 71 to 80% of the school persannal within the
rating period
Two of the mechanisms were evident  [Engagament was ensured! among 61 to 70% of the schocl personnel within tha
rating period
Only one of the mechanisms was evident (Engagement was ensurect amang 51 to 50% af the school personnel within the
rating peried
Managed school safety for disaster Qclober 2021 1o 5% School safety to maintain continuous defivery of instruction was managed as evidenced by obtaining at least 630 of te 638 [SSAT result with supporting pholo
preparedness, milicration and resillency fo June 2022 indicatars in the School Safety Assessment Tool documents
maintain continuous delivary of instruction In Schaol safety o maintaln contnuous delive : -
. ) . ry of instructlon was managed as evidenced by obtaining at least 615 of the 638
collaboration with the wider school community Indicators in the School Safety Assessment Tool
Schook safety ke maintain continuous delivery of instruction was managed as evidencad by obtaining at least 500 of the 638
indicators in the School Safaty Aseessment Tool
School safety ta rraintain continuous dalivery of instruction was managed as evidencad by olstalning at least 530 of the 838
indicators in the School Safety Assessmant Tool
School safsty to maintain continuous delivery of instruction was managed as evidenced by oblaining at [sast 500 of the 638
inticators in tha Schaol Safety Assessment Toal
3. Focusing on Managed teamwork in the conduct of review, | Oclober 2021 1o 5% The School Academic Review Board was [All QA LRs were utllized in the dalivery of leaming within the rating period through |1. Composiion and Designation of
Teaching and contextualization, and implementation of June 2022 crpanized that facilitatad the review, blandad leaming modality or the use of 3 or more leaming delfivery modallties the School Academic Review
Leaming (25%) leaming standards to make the cumricuium contextualization and implementation of 8 Board,
ralevant for leamers or morg QA LRs in the schook 2. List of Quality Assured LRs
validated by the ARB

The Schoal Academic Review Board was
organized that facilitated the review,
comexiualization, and implementation of
Bto 7 QALRs in the school

All QA LRs were utillzed in leaming delivary within the rating pericd using two
modaliies

3. Data of lsamers Involved in
various leaming delivary modatitias
cerifisd by the School Head and
phato documeniation of llization
of leaming resources in various
learning delivery medalities




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResult Areas OBJECTIVES TIMELINE | Weight par KRA PERFORMANCE INDICATORS Actual Results Rath Scora
(KRAs) Quality Efficlency ] Timeliness (Possible MOVs) Q| E ] T [Average
The Schao! Acadamic Review Board was [All QA LRs were ulilized in learning delivery within the rating period using only one
organized that facilitated the review, modality
contextualization, and implementation of
5 QA LRs In the school
The School Academic Review Board was [Some of the QA LRs were utillzed in leamning delivery within tha rating perlod using
organized that fecliteted the review, anly one modality
contextualization, and Implementation of
3104 QA LRs in the school
The School Academic Review Board was fNone of the QA LRs were utillzed in learning delivery within the rating pariod
organizad that facilitated the review,
contextualization, and implementation of
2 QALRs in the school
Ensured engagement of schoo! personnel such| Octobar 2021 to 5% Targets were: achiaved based on MISP | Conducied 2 classroom obsarvations par taacher using the RPMS-COT and 2 1. MISP;
as mastar teachers, haad teachers and June 2022 with LAC/SLAG sassion on best practicas |addiienal classroom observatlons using other observation tools within the rating 2, Performance Monliaring and
dapariment headls in providing Technical pariod with tachnicel assistance Caaching Form;
Asslstanca to teachars on teaching standards 3. Observation Notes/
and pedagogies wihin and across learming Targeis ware achleved based on MISP _|Conducled 2 classroom obeervations per leacher using the RPMS.COT and 1 |Accompiished COT
area 10 improve {hels teaching praciica with Tachrical Assistance/ Mentoring/  {additional classroom observation using other obsesvation lools within the raling
Coaching period with technical asslstance
Targsts were achieved based on MISP  [Conducted 2 classroom observations per {sachar wilhin the raling period using the
RPMS-COT with fechnical assistance
Taacher worg observed based on MISP | Conducted 1 classroom observation per teachar within th rating period using $he
RPMS-COT with technical assisiance
MISP was prepared but no proof of Conducted 1 classreom obsarvation per taacher within the rating period using the
Implementation RPMS-COT without evidence of technical assistancs
Managed engagement with {he wider schooi | October 2021 to 5% I colfaboratlon with the schoal and 80% of the lezamars obtained a Ganeral Waighted Average of at laast 8% within  |1. Dada on quariery assessment
communily In developing data-based June 2022 community stakahelders, analyzed data  {the rating period results for the SY certified by the
intervantions to susizin leamer-achisvemeant were used to design intervantions to School Head
and attain other performanca indicators addrass leamer-achlevement gaps 2. Minutes of Mestings with School
Siakeholdars to prove that

Data on leam er-achievement and other
parformance indicators were analyzed
with the schoal stakeholders

85% to B9% of the leamers obtained 2 General Waighted Averaga of at least 80%
within iha rating perlod

Data an leamer-achievement and other
performance indicators were analyzed by
the School Head

80% to 84% of the learners obtained a General Weighted Avarage of at lzast B0%
within the raking pericd

Data on leamer-achievement and other
parformance indicators wers gathared
and consolidated for analysis

75% 1o 79% of the learnaers obtained a General Weighted Average of at least 80%
within the rating period

Data on leamer-achievement and other
performance indicators were gathered

74% and less of the ieamers obtained a General Weighted Average of at least
80% within the raling period

assessment rasulls were discussed
and interventions for achievement
gaps wera planned and
implemanied;

3. Sample Integrative Performance
Tasks and Rubrics




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResuit Areas OBJECTIVES TIMELINE { Weight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
{KRAs) Quallty ] Efficiency Timeliness (Posslble MOVs) Q] E[ T [Average
Engaged the widar schoal communily in Qctobar 2029 to 5% The school gamerad a score of 35 and abave In the validated Child Friendly School System survey form within the rating 1. Accomplished Chlld friandly
maintaining a lsamer-friendly, inclisive end June 2022 paried School Survay validated by Schoal
heatthy isaming environment Frprr= q CF8S Validating Team (PTA
The school gamered a score of 30-34 In the valldated Child Friendly Schocl System survey form within the rating period President, SPGISSG President,
School Nurse, Faculty Prasldant,
The echoot gamered a score of 25 - 29 In the validated Chik! Friendly Schaol Systern survey form within the rating period | Guidance Designate/ Guidance
Counsslor);
The school gamered a scors of 21- 24 in the valldated Child Friendly School System survey form within 1he rating period 2. Minutes of Mestings by the
Valldation team to prove avaluation
The school gamered a scora of 20 snd bekw in the valldated Child Friendly School System survey form wilhin the rating | wes done
period
Ensured that lsamer discipline policies Cetober 2021 to 5% 91% - 100% of the leamer discipline policles developed with stakeholdars were intagrated into various school processes and |1, Student Handbaoki” CPC intake
devaloped with stakahalders are integrated June 2022 applied by alt school personnel at afl fimes farms
Ino various schoof processes and are applied 2. Proofs of the integration of
consistantly atal ﬁ“;':; by all scheal P 81%-80% of the lsamer discipline policles developed with stakehoklers were integrated into various school processes and  |iaor discipling pogl;ldes in schodl
persannal at all levels applisd by all school personnel at all imes processes like; sampla tesson
71%-80% of the leamer discipline policies developed with stakehoidars wera integrated into various school processes and  |plans or WHLP; accomplishment
applied by all school personnel at all imes repart of PAPs
61%- 70% of the lsamer discipline policies developed with stakeholders wera integrated into various school processes and
appfied by all schoo! parsonnel af all times
51%-80% of the leamar discipling policies developed with stakeholders were intagrated Into vartous school processes and
applied by all school parsonnal at al times
4. Devsloping Salf [Managed the conduct of moniering and October 2021 to 5% 50% of the total number of teachers implemented the 4 phases of the RPMS as scheduled, with ALL of the following (1. SAT with devalopment plan
and Others (10%) |avaluation with school parsonnal on the June 2022 attained a porformance rating of 4.5t {documents as evidence: (Phasa 1);
implamentatian of performance management 5.0 (Cutstanding} a. IPDP with SAT/e-SAT (Phase 1}, 2, Filled-put coaching/mentoring

systern to ansure carser advancement for
individual school personnel and fo imprave
office performance

b. Filled-out coaching / mentoring forms - 1 per quarter (Phase 2) Coaching
Forms,

c. Minutes of Mid-Year Review (Phase 2},

d. Minutes of Year-End Review! Evaluation (Phase 3),

&. IPCRF with final rafing slgned by the Retee and Rater (Phase 3),

f. IPDP/any document of awarding done (Phase 4).

forms- 1 par quarler; Minutes of Mid
year Review (Phase 2)

3. Minutes of Year-End
Review/Evaluation; IPCRF with final
rating slgned by Rates and Rater
{Phase 3);

4. Davelopmant plan and any

50% of the total number of teachers
attained a parformanca rating of 3.5 to
4499 (Vary Satisfactory)

implemented the 4 phasas of the RPMS as schaduled, with 5 of ihe above listed
documants as evidence

50% of the total number of teachers
attained an avarage rating of 2.5 % 3.499
(Satisfactory}

Implernanted the 4 phases of the RPMS as scheduled, with 4 of the above listed
documents as avidence

5¥e of the total number of teachers
attained a performance rating of 1.5 to
2498 (Unsatisfactary)

Implemented the 4 phases of the RPMS as schaduled, with 3 of the abova listed
documents as evidencs

50% of the total number of teachers
atiainad a parformance rating below

1.499 {Pocr)

Implementad the 4 phases of the RPMS as schaduled, with 2 of the above listed
documents as evidence

document of awarding done (Phase
4)




TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFCs | Key Result Areas OBJECTIVES TIMELINE | Weight per KRA PERFORMANCE INDICATORS Actual Results Rating Score
{KRAs) Quality | Efficiency Timeliness (Possible MOVs) E | T |Avarage
Managed fair and equal distribution of capacity{ October 2021 to 3% IGapaclty bullding or professional development opportunliies wefe provided to both teaching and non-teaching personnelin (1. Sample Certificate as resource
building or professicnal devetopment June 2022 the school within the rating perlod as evidenced by the following indicators: spaaker! facilltatorf demostration
opportunities for individuals and teams to a. School personnel served as resource speaker/facilitator/demostration teacher at the schaoiidistrct/division/ragianal lavel  |teacher at the school! district/
affactivaly perform leadamship roles and trainings or INSETS; division/ regianal level trainings;
respansiblities in fostening shared governence b. Recommended schoal personnal 1o serve as rasource spaaker or faciitator at the district /division/regional level trainings;  j2. Recommandation lefter;
and accountabllity ¢. Deslgnation of schocl personnel as school/district coondinator of program committees; 3. Designaticn through district/
d. Schocl personnel were sent o higher levet frainings {Distict, Division, Reglonal, National, or intemational levels}; divislon memo;
o. Parsonnel attended scholarship programs (under Magna Carta, SIRIB, SEAMEQ, DAP, other DepEd-authorized 4. Certificate of trainings;
schalarships) ¢ 5. Cartificate of participation to
{. Personnel enrollad/compteted post-graduate courses; scholarship programs (under
g. Personnal were assigned as schocl OIC in tha absencs of the school Head; Magna Ceria, SIRIB, Excals,
h. All parsoningl were given oppertunities to serve as committee chair or vica chair persans of tchnical working o planning  [others);
commiltaes §. Parmit to sludy;
7. Designation as QIC;
8, Designation as committes chair
o vice-chair
§ of the indicators wers mat amnk:hg Ult')a"? nc;f gw;gghool personnel experienced any of the listed opportunities
5 of the Indicators were me ml{u ir:(t’hganzﬁ%fg tt::: ﬁool parsonnel axparienced any of the listed opportunities
4 of the indicators wers met Qﬁntr:haao::{;fg thp:l gwl parsonnel exparienced any of the listed opporlunities
3 of ths indlcators ware met E‘;‘?‘{;nu:h?:t;;tr;l?gdhool persannal exparienced any of the listed apporlunitles
51% 10 60% of the scheol personnal experlanced any of the fisted opportunities
2 of the indicatars were met within the rating period
Worked with schoal personnel io encourage | October 2021 to 2% implernanted 6 of the following indicators: 1. Composition of School PRAISE
stakeholders to support the Implementation of |  Juna 2022 a, Organized school PRAISE committes; Commitiee;

the school rewards system In recognizing and
motivating learmars, school personnel and

other stakaholders to sustain exemplary
performance and/or continued suppart

b. Conducted school level saarch for best performing parsonnel;

€. Awarded dessrving personnel;

. Recommendad schoo! personnal for district/divislon/regional level search and other searches;

&. Recognized school staksholders for support;

1. Participated In the district/division ieval search for best parforming schoal head/ best performing schoal;
. Teachar/s raceived school/ district! divisian/ reglonalf neional intemnational awards;

h. Non-teaching parsonnel racaived school/ district/ diviskon/ reglonel/ national/ International awards;

i. Lesmerfs racaived schoo!! district/ divislon/ regionalf natianal/ International awands

2. School/ District memo
recommending school parsonnel forl
district/ division/ regianal fevel
search end other searches;

3. Sample Certificate of recognition
of tgamer/s in the school! district!
division/ regional/ national lavet
compatition;

4. Sample certificate of participation

Iraplementad 5 of the ahove-listed 81% 1o 100% of the school personnet and stakeholders participatad in any of the

in the disirict! division level search
or other searches for besi

performing schoolf school head,
5. Sample carfificate of recognition

given to staksholders with photo
documentation

Indicators listet! opportunities within tha rating period
Implementad 4 of the above-listed 81% t 80% of the school personnel and stakeholders participatad in any of the
indicators listac opportunilles within the rating pariod
Implamented 3 of the abave-isted 71% to 80% of the school personnel and stakehallders participated in any of the
indicatars lIsted appariunities within the rating period
Implemented 2 of the above-fisted 61% to 70% of the school personnel and stakehalders participated in any of the
indicators listed opportunities within the rating period




RING EVALUATIO|
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs | KeyResult Areas OBJECTIVES TIMELINE | Welght par KRA PERFORMANCE INDICATORS Actual Results Rating Score
(KRAs) Quality Efficiency Timeliness {Possible MOVE) Q[ E | T |Avarags
5. Bullding Engaged the wider schoal community in Octobar 2021 to 5% Invalved different stakeholders and Engaged at least 5 diffarent stakeholdars andlor partnars in planning, 1. Action Plan per program/ project
Connectiona {10%) |promoting inclusive practices, such as pender |  June 2022 partners in the conduct of atleast five (5) (implementation and evaluation of any 3 programs forojectsas snumsratad engaging diffarent stakeholders;

sensitivity, physlcal and mental health of the following programs/aciivilles with 2. Accamplishmant reports of the
awareness and culiure responsivaness, to complete MOVs: implemeniation of programs that
strengthen awearensss, accsptance and 1. GAD seminar/aciivity promote inclusive practices;
respect 2. |PEd actvity 3. Evaluation reporis of the

3. Psychosocial Support pregram/ project;

4. Home \isitation 4. Attendance of Stakehoiders

§. Homercom Guidance Program during the conduct of

6. Galaw Pllipinas activities/program.

7. Others {Ploase specify)

invoived different stakehokders and Engaged at most 4 different stakeholders andfor pariners in planning,

partners in the conduct of four (4} af the  |implemantation and evaiuation of any 3 of the enumerated programs fprojects

following programsiactivities with

complate MOVs

Involved diffarent stakehoidars and Engaged at most 3 different stakeholdars andfor partners in planning,

partners in the conduct of thres (3) of the {implementation and evaluation of any 3 of the enumerated Programs/ Projects.

following programs/activities wih

complete MOVs

Invoived different stakeholders and Engaged at mogt 2 different stakehokiers andfor partners In planning,

partners in the canduct of two (2) of the  |implementation and evaluation of the enumarated Programs/ Projedts.

following programs/activities with

complete MOVs

Involved differant stakehalders and Engaged at most 1 stakehofder andfor partner in planning, implernentation and

pariners in the canduct of one (1) of the  [evaluation of the enumerated Programs/ Prajects.

following programs/activities with

compiete MOVs
Empowerad the communlty, such as parents, |October 2021 1o 5% All the following were provided as proofs [Generated B0,000 pesos of mora (in  [Submitted accomplishment report one |1, Sample copy of accomplished
alumni, authorities, industries, and other June 2022 that empowered stakeholders participated|cash or kind) or 4 spedific week afler the implementation ofthe  |MOA,

stakeholders, to parlicipate in addressing
cancams on laarner development, as welt as
schoal end community improvement

in addressing idantified school needs:

a. Preof of stakeholders' meeting {8.9.,
minwtas of meatings with atiendance
sheet; proof of leadership in the
learnars'/parents’ orentation, etc.)

b. Any form of communication to
staksholders (e.9., nollce of meeting,
requast latters, resolution, ) marked
received.

¢. Proof of implemantation of an activity to
address school needs.

d. Proof of programiproject Parinership
of LGU or industry Pariners that supports
the leamers' performanca

(MOA)

Learnars/schooifcommunity neads were
addressed through the involvement o
participation of intsrnal and exlemal
partners.

(NOTED:: Funds/ assistanca receivad but
net requested must not be included)

activity

2. Sample of signed Deed of
donations/ acknowliedgemant
receipt,

3. List of officers - PTA, SGC,
S5G/SPG, Alumni Association,

4, List of donations,

5. Altendanca and piciorials during
ASPUAN de PARENTESHYAMAN
dacumentation




Enclosure 3. Part 2, Competency Assessment (sample accomplished form )

NAME: : Rating Perlod:

Positlon, Division

PART It: COMPETENCIES

CORE BEHAVIORAL COMPETENCIES

LEADERSHIP

Self-Managemant

Teamwork

4 |Sets personad posls and direction, needs, and development

Willngly does one’s reaporabitty

umnm psrsma] aclinm and bohemors that ara clear and purposive and tekes Into sccount perscnal goals

Promatas collaboration and ramoves bamers {o tesmwork and gosl accomplishmant across the oganizetion

Usas basic persuaalon tachniques In a discussion of prasentation
6.9., slaff mobklzation, appasls to reason andior emaotions, uses

Persuades, canvincas or Influances others, in onder to have a

4 Dmys ematinal maturiy and enthusiasm for and i challanged by higher goals

]

Applias negotiaan prnciples i arving &t win-win agremants

speciic impact or effect
*Sets B good &Xample", i & Cradbke and respected leader, and

4 |Prioritlze work tasks and achedules {through Ganit charts, checklists, etc.) 1o achieve goals

Drivas consensus and team cwnership of dacisions

domanstrates dosiied behavior,
Forwands peraonal, professional and work unit neads and

ﬂsumea ) p% rola in prometing the develapment of an

4 |Sats high qualty, chaflenging, reafistic goals for salf and others

Works constructivedy and collaboratively with others across organizetions ko accompksh organizational goak
and ohjpctives

P rofesslonalism and Ethica

Service Orlantstion

inspiring, refevant visicn for the organlzation and mfluencas
cthars to share ownership of DepEd goals, in order o creats an

Paaple Parformance Managsment

Demonstrates the values and behavior enshrined i the Noms of Conduct and Ethical Standerds for public
officiaks and employeas (R4 6713)

Can explain and articulate organizational direclions, lasuas, and problams

Makes specific changes in the performance management aystam
or in own work methods to improve parfarmance (a.g. does

P |Fractioes ethical and profsslonal behaior and conduct taking into account the impact of hisfher actions and

Takas parsonal responsibility for daaling with and/or comecting customer service lssums and concems

declsions
4 Maintaing a professional image: baing trustworthy regularity of attendance and punctuality, good grooming and

Inltiates Bctivities thet promats advocacy for man end women empowsrmant

4 |Makes parsanal sacrifices to meet the oganizetion's needs

Participates In updating of office vision, mission, mandetes, and strategies basad on DapEd strabegies and

something beﬂar fastar o h-arcusi more aﬁbhnuf

4 Acts with @ sanse of urgency and responisiblity to mest the omanization’s needs, improve syatams and help
|g1_!m improve their sffecienass

Develops and adopts service improvement programe through simplified procadures that will further anhance

Result Focus

Innovation

Poopla Developmant

4 {Achieve results wkh optimal use of time and rescurces most of the time

Exammasme rmt cause of pmbiarm and suggesh aﬁecllve snhﬂons Fosters new ideas, processes, and

Avoids rework, mistakes and wastege through effective work methods by placing amanizationsl needs before
personal nesds

Demonstrates an abﬁty to think "bayond the bax”, Cantmmualy focusas ar improving parsonal produchvity ty
create higher vakus and reautts

Delivers emor-free outputs most of the tima by conforming to standard operating procadures comacty and
uunammly Ahle e produca vary smmn\:tory qualtty of wosk L tormsg of usafulnass/aceaptabilty and

Prormotes 2 cre ative climate and inspires co-workers to develop oniginat idees or sohutiora

Improves the skills and affectiveness of individuals through

Facilitates workforca affectiveness through ct;ncHng and
motivatingldeveloping peopla within 8 wark smdrnment

Concaptualizes and Implemeds kaming infervantions to
moet identified 1rainkng nesds.

Exprasses & daske to do better end mey axpress frustration at waste of Inafficlency. May focus on new or mora
precizs ways of meeting goals set

Translates creative thinking irto tawglble changes and solutions that improve the work unit and organization

Dots long-tarm coaching or training by aranging
appropriele and hefpful assignmants, formal training, ar
other experinces for the purposs of supporting a pareon's

Makes specific canges in the system of in own worck methods to improve parformance, Examples may include
dmng sumoﬂlmg be!tar. faatar, ai a lower ocst, more efficiently; or improving quaty, customer satisfaction,

Usas inganious methods to accomplish respensibillies, Damanstrates resourcefyingss and the ablity o
succeed with minimal resouncas

Jeaming and develoomert,
Cullivates a leaming anviconment by structuring interactive
expeﬂenma such as iuoklng for futum oppununmsa that

Core Behavioral Competencles

3.067
Core Skilis

4.000
Overall Rating:

3.963



Enclosure 4. Part 3, Summary of Rating for Discussion

PART lll: SUMMARY OF RATING FOR DISCUSSION

Final Performance Resuits Rating Adjectival Rating

Accomplishments of KRAs and Objectives

Rater - Ratee Agreement

The signatures below confirm that the employee and his/her superior have agreed on content of this appraisal form and the performance rating.

Name of Employee: Name of Superior:
(School Head) (OIC-ASDS)
Signature Signature
Date: ____ Date:




Enclosure 5. Part 4, Developrnent Plan

PART [V: DEVELOPMENT PLANS (sample only)

Action Plan (Recommended

Strengths Development Needs Developmental Intervention) Timeline Resource Needed
Self-Management Implementing eficiently existing and new
Teamwork Making specific changes in the prementing etiicienty exising and ne
. o . work systems to prioritize client e
Service Orientation system or in own work methods to| . facti iie adheri - January to December 2022 {Human, Material, Financial resources
innovation improve performance satisfaction while ad ering tq existing
Depkd standards and guidelines
Ensure that all phases of the RPMS cycle
are conducted within the time frame
Performing all stages of result-  |Planning - January
based performance management |Coaching/Mentoring — Feb to June and  jJanuary to December 2022 JHuman, Material, Financial resources

system

August to October
Review - July (midyear); Nov {year-end)

Rewards/Recognition - December

QIC-ASDS
Rater

SCHOOL HEAD
Ratee

SDS
Approving Authority




